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Members' Report 

NATURE, OBJECTIVES AND STRATEGIES: 

The members present their report and the audited financial statements for the year ended 31 July 2019. 

legal status 

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of 
conducting Nelson & Caine College. The College is an exempt charity for the purposes of Part 3 ofthe Charities 
Act 2011. 

Vision, mission and values 

The College's vision, confirmed by the Corporation is that: 

'We exist to create the extraordinary' 

Our vision will be delivered by ensuring staff and students alike demonstrate the College's values whieh are: 

• We get off our backsides 
• We own it! 
• We push with love 
• We never stop at 'good enough' 

Publie benefit 

Nelson & Caine College is an exempt charity under the Part 3 of the Charities Act 2011 and is regulated by the 
Secretary of State for Business, Innovation and Skills as Principal Regulator for all FE Corporations in England. 
The members of the Governing Body, who are trustees ofthe charity, are disclosed on pages 15-18 

In setting and reviewing the College's strategie objectives, the Governing Body has had due regard for the 
Charity Commission's guidance on publie benefit and partieularly upon its supplementary guidance on the 
advancement of education. The guidance sets out the requirement that all organisations wishing to be 
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit. 

In delivering its mission, the College provides a range of identifiable publie benefits through the advancement 
of education as outlined in this Member's report. 

Implementation of strategie plan 

Nelson & Caine College merged with Accrington & Rossendale College on 30th November 2019. This was a 
'Type B' merger whereby Accrington & Rossendale College's Corporation was dissolved and all of its assets 
and liabilities transferred to Nelson & Caine College. 

The Corporation approved the College's merger implementation strategic plan and business case submission 
to the Education & Skills Funding Agency (ESFA) in November 2018. This provided for a number of key strategic 
aims for the remainder of the 2018/19 academic year including property and financial matters. The 
Corporation monitors the performance of the College against these planned aims. The College's confirmed 
strategic targets for the period included: 

)i;> Bringing the merged organisations together, commencing work on the co-creation of new values and 
cultural norms. 
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Members' Report (continued) 

)¡> Completing an organisational redesign and restructure. 
)¡> Strengthening curriculum quality improvement and assurance. 
)¡> Progressing the implementation of the merger estates modernisation and rationalisation plan. 
)¡> Rationalising and harmonising key college policies and a range of business systems, processes and 
controls. 
)¡> Ensuring the curriculum offer is appropriate to the needs of learners and supports local, regional and 
national priorities. 

Financial objectives 

Maintaining a sound financial position and wellbeing continues to be a key strategic priority for the College to 
ensure that it: 

)¡> has an adequate level of reserves. 
)¡> is able to generate sufficient funds to provide for ongoing investment. 
)¡> retains the confidence of its funding bodies, bankers and other key stakeholders. 

The College's primary financial targets outlined in the financial plan 2018-21 are to: 

)¡> maintain at least 'Good' financial health as assessed by the ESFA. 
)¡> deliver the merger business strategy and secure key outcomes agreed with the ESFA. 
)¡> achieve a cash based operating surplus each year. 
)¡> ensure strong short term solvency. 
)¡> maintain an acceptable level of debt gearing. 
)¡> ensure compliance with financial covenants prescribed by lenders. 

A range of performance indicators have been agreed to monitor the successful implementation of the policies. 

Performance indicators 

The College is committed to observing the importance of sector measures and indicators and continue to 
measure FE performance in terms of a range of indicators including: 

)¡> learner volumes (emphasis on 16-18 years FE students) and funding targets. 
)¡> teaching quality. 
)¡> qualification success rates and value added. 
)¡> learner satisfaction. 
)¡> employer satisfaction. 
)¡> learner destination and progression. 
)¡> financial wellbeing. 

In 2018/19, recruitment of 16-18 FE learners across the merged organisation was 2A23 (2017/18: 1,850) and 
slightly behind the allocated, funded target for the year of 2A51. The overall actual funding value generated 
during the year for 16-18 FE provision was 102.5% of allocation. The number of adult FE learners recruited during 
2018/19 was 3,890 (2017/18: lA69). The actual funding value generated in respect ofthe overall Adult Education 
Budget for 2018/19 was 99% of the allocation for the year. 

The College is required to complete the annual Finance Record for the Education and Skills Funding Agency. The 
Finance Record produces a financial health grading. The assessed current rating for 2018/19 of Good is 
considered an acceptable outcome. 
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Members' Report (continued) 

FINANCIAL POSITION 

Financial results 

The College generated a deficit before other gains and losses in the year of £191k (2017/18 - deficit of 
£317k), with a total comprehensive income deficit of £1,838k, (2017/18 - surplus of £2,325k). The College has 
accumulated income and expenditure reserves of £4,233k and cash and short-term investment balances of 
£9,374k. 

Tangible fixed asset additions during the year amounted to £2,357k (2017/18 - £762k). This was split between 
land and buildings costs of £732k, equipment purchased of £769k and assets in the course of construction of 
£856k. 

The College continues to have significant reliance on the Education and Skills Funding Agency for its principal 
funding source, largely from participation monies. In 2018/19 these funding bodies provided 84% of the College's 
total operating income (2017/18 - 89%). 

Treasury policies and objectives 

Treasury management is the management of the College's cash flows, its banking, money market and capital 
market transactions; the effective control of the risks associated with those activities; and the pursuit of optimum 
performance consistent with those risks. The College has a separate treasury management policy in place as 
outlined in the financial regulations. The College has not had a requirement for short term borrowing for 
temporary revenue purposes during the period. All other borrowing requires the authorisation of the 
Corporation. 

Cash flows and liquidity 

At £5,118k (2017/18: £897k) operating cash inflow for the period included £700k cash balance recognised on 
merger, and otherwise remained strong. 

At the end of the 2018/19 financial year, accumulated cash balances and current asset investments (comprising 
short term money market deposits) were £9,374k (2017/18 - £6,354k). The College had no new borrowings 
during the year and, reflecting repayments of existing debt principal, outstanding borrowings stood at £2,331k 
(2017/18 - £2,518k). The size of the College's total borrowing and its approach to interest rates has been 
calculated to ensure a reasonable cushion between the total cost of servicing debt and operating cash flow. 
During the year, this margin was comfortably exceeded. 

Reserves policy 

The College has no formal Reserves Policy but recognises the importance of reserves to the financial stability of 
an organisation, and ensures that there are adequate reserves to support the College's core activities. The 
College currently holds no restricted reserves. As at the balance sheet date the income and expenditure reserve 
stands at £4,233k (2017/18: £6,071k). It is the Corporation's intention to increase reserves going forward through 
the generation of annual operating surpluses. 
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Members' Report (continued) 

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE 

Student numbers 

In 2018/19 the College has delivered activity that has produced £22,702k in funding body main allocation funding 
(2017/18: £17,385k). Inclusive of Adult Community Learning activity delivered via the Lancashire Adult Learning 
operation, the College had approximately 16,000 funded FE students during the year. 

Student achievements 

We have had a successful year with high grade achievements in A level studies increasing to 24.6% and 
overall high grades increased to 58.5%. This is only the second full year of linear A levels so the continued 
increase in high grades is pleasing as is the sustained high pass rate especially considering the increase in A 
level entries. We continue to be pleased with this achievement as this enables the vast majority of our 
students to progress to University and their intended careers. 

Below is a table showing the A level grade results. 

Total 
A Level Results entries %A-E %A-C %A-B %A*-A 

2019 699 98.6% 79.8% 58.5% 24.6% 

2018 621 98.7% 78.9% 53.1% 21.6% 

2017 774 99.7% 87% 57% 24% 

Our vocational courses, again the College has seen excellent achievement at 99.6%. In addition, value added 
which is the key progress in learning measure is an ALPs score of 2 for both academic and advanced vocational 
programmes which is classed as outstanding. 

In 2018-19 we have very good results in GCSEs, particularly in mathematics across both campuses. 
Furthermore, across both campuses in English and mathematics, the progress students make over the length 
of time is exceptional. This is as a result of capacity building through investment in resource and the 
substantial and sustained improvements in teaching, learning and assessment that the team have made over 
the past three academic years. This includes a whole college focus on attendance in lessons, progress 
monitoring at each half term, reporting through the curriculum performance review panels and consistently 
rigorous intervention where appropriate. This year we have also seen the College established as a Centre of 
Excellence for Maths. The strong foundations that had been built previously on the Nelson Campus have now 
been shared across the Accrington Campus. To that end the high grade achievement in English at the 
Accrington Campus was a little disappointing with a fall to 25.3%, however stable staffing in this area going 
forward is expected to show improvements next year. 
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Members' Report (continued) 

The tables below demonstrate the high grade pass results and the progress scores. 

GCSE 16-18 Result 2019 Result % A* - C (9-4) 

Subject Total entries 2019 2018 2017 

English (Accrington) 95 25.3% 30.9% 21.7% 

Maths (Accrington) 77 67.1% 22.8% 17.6% 

English (Nelson) 290 49.3% 53% 47% 

Maths (Nelson) 202 62.4% 72% 22% 

GCSE Progress Scores (OFE performance The 2019 progress scores are shadow data to be confirmed in 
tables) January 2020 

Subject 2019 (tbc) 2018 2017 

English (Accrington) 0.6 -0.35 -0.50 

Maths (Accrington) 0.6 -0.28 -0.40 
- 

English (Nelson) 1 0.69 0.40 

Maths (Nelson) 0.8 0.85 0.81 

The overall headline achievement all age all levels has remained at a similar level tor our Nelson site with an 
achievement rate of 92.3%. Our Accrington Campus has seen very pleasing year on year increase in 
achievement to 91.6%. Out-turn for both campuses is well above the national average of 85.9%. In addition, 
Lancashire Adult Learning has improved year on year for qualification achievement of 98.5%. With this year's 
results we fully expect to be placed once again as one of the top performing colleges in the country. 

The picture is similar for 16-18 year aids, with an all levels achievement rate of 92.2% at Nelson and 85.1% at 
Accrington. Naturally, we are delighted with these results and committed to maintaining this level of 
excellence going forward. Achievement for apprenticeships which are yet to be confirmed demonstrates a 
dip in headline performance. The growth in volume of a particularly challenging sector, Health and Social Care 
has contributed to the dip in the headline timely achievement. Although timely achievement in this curriculum 
area is still above national average, it has dipped with 19-23 year aids at level 2; this has impacted upon the 
overall headline for the campus. 
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Members' Report (continued) 

Curriculum developments 

The College continues to maintain a relentless focus on maintaining and developing the quality of teaching 
and learning and the student experience. A key focus in 2018/19 is to drive consistent quality and high 
expectations through the senior curriculum leads who are responsible for curriculum teams operating across 
all three sites. This enables senior leaders to have: a clear line of sight of the performance and quality across 
the newly merged organisations; a detailed understanding of the performance at each site. As a result, the 
high expectations and values in delivering a high quality learning experience are shared and reinforced across 
the newly merged College. In terms of the middle leadership team, the rapid restructure of the curriculum 
completed by December 2018 enables clarity of reporting lines for curriculum Heads of Division and Support 
Managers, curriculum managers. As a result, the Heads of Division are able to share practice and focus on co 
creating improvements in curriculum development and the quality of provision. 

Merging two colleges with different delivery patterns, similar and different curriculum offers, models of 
teaching practice, systems for monitoring quality and quality improvement presents an exciting challenge. 
During the spring and summer terms of 2018 the college leadership team have made significant changes that 
have impacted and will continue to impact upon the breadth and quality of the provision across the Group. 
These include: 

• a review of the curriculum offer across the two campuses in line with the strategic aims and ensuring 
both communities have a high quality and relevant local offer. 

• review of the curriculum offer for adult learners across the newly merged College and to begin to set 
the Adult Strategy for the whole college. 

• termly curriculum performance reviews. 
• joint learning walks and lesson observations across all levels and different types of provision. 
• new policies and procedures to monitor and support the quality of the learner experience ready for 

full implementation in September 2019 including: Destinations Policy; Observation of Teaching and 
Learning; Monitoring Progress from Starting Points; Attendance Policy; Disciplinary Policy; English and 
Mathematics Policy. 

• a common approach to gathering and acting upon learner feedback. 
• introduction of 'Vital Signs' harmonised reports to enable close monitoring at campus and curriculum 

level. 
• introduction of the 'whole college' focus to English and mathematics on the Accrington campus. 
• introduction of the 'Exemplary Learning Environment' that promotes a shared understanding of all 

learning environments across both the Accrington and Nelson campuses. 
• the introduction of a new Teaching and Learning Strategy in order to refocus professional 

development activities to ensure that our teachers and trainers benefit from and are equipped with 
current skills, knowledge and expertise. 

• the introduction of the E-Learning Strategy to support e-Iearning development and merger of the 
virtual learning environments used previously by the two colleges. 

With the merger, the new College has increased opportunity to develop the already established HE provision 
at Accrington. This can only further enhance the existing 5-year development plan to grow HE programmes 
including higher nationals, foundation degrees and degrees. The offer perfectly dovetails into the 
apprenticeship strategy so that all HE programmes can be incorporated into the new apprenticeship 
standards. The HE focus is on the needs of the local economy and employers. This part of our provision will 
continue to be a key college focus moving into the next few years. 
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Members' Report (continued) 

Payment performance 

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November 1998, 
requires Colleges, in the absence of agreement to the contrary, to make payments to suppliers within 30 days 
of either the provision of goods or services or the date on which the invoice was received. The target set by 
the Treasury for payment to suppliers within 30 days is 95 per cent. During the accounting period 1 August 
2018 to 31 July 2019, the College paid 73 per cent of its invoices within 30 days. The College incurred no 
interest charges in respect of late payment for this period. 

Events after the end of the reporting period 

There are no significant post balance sheet date events to report. 

Future prospects 

The Corporation has approved an extensive strategic business case and implementation plan for the newly 
merged organisation which sets out the College's ambitions for future development, investment and growth 
through to July 2021. The plan sets out our mission, vision and values; along with our strategic priorities and 
the key actions we plan to undertake to support the achievement of our ambitions. 

A range of updated key performance indicators (KPI's) have been identified; targets have been set for 
2019/20 and ambitions have been identified for 2020/21 which will be reviewed and converted into targets 
on an annual basis. 

The Corporation approved a financial plan in July 2019 which sets objectives for the period to 2021. 
After making appropriate enquiries, the Corporation considers that the College has adequate resources to 
continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going 
concern basis in preparing the financial statements. 

RESOURCES: 

The College has various resources that it can deploy in pursuit of its strategic objectives. 

Tangible resources include the two main college sites at Nelson and Accrington which have benefited from 
more than £25 million investment in buildings (newly constructed and refurbished) since 2007. 

Financial 

The College has c£10.7 million of net assets (2017/18: £12.6m), inclusive of a c£18.1 million pension liability 
(2017/18: £4.3m) and long term debt of c£2.3 million (2017/18: z.sm). 

People 

The College employs 556 people, expressed as full time equivalents (2017/18: 415), of whom 295 (2017/18: 
223) are classified as teaching staff. 

Reputation 

The College has an outstanding reputation locally and nationally. We were named as the FE College of the 
Year in the prestigious Educate North Awards 2019, with the judges stating that the College "has fantastic 
growth and excellent pass rates" and that we "provide strong Apprenticeships". Maintaining a quality brand 
is essential for the College's success at attracting students and external relationships. 
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